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W E L C O M E  T O
T O D A Y ' S  S E S S I O N !
T O D A Y ' S  A G E N D A

Review of today's agenda and intentions

Department History

Getting to Know Your Team

Review of Consultancy Protocol

Breakout Room Work

Closing and Review
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GOALS FOR TODAY
 

Build our capacity as a team
Collaborate to learn and resolve challenges

G O A L S  O F  T O D A Y ' S  T I M E  T O G E T H E R

"An organizations's ability to learn, and translate that learning into action rapidly, 
is the ultimate competitive advantage."

Jack Welch, CEO - General Electric



W H A T  I S  Y O U R  P A S S I O N ?
" W O R K I N G  H A R D  F O R  S O M E T H I N G  W E
D O N ' T  C A R E  A B O U T  I S  C A L L E D  S T R E S S .
W O R K I N G  H A R D  F O R  S O M E T H I N G  W E  L O V E
I S  C A L L E D  P A S S I O N . "  -  S I M O N  S I N E K

In the chat, post what drives you as an educator. You may want
to consider what it is that drove you to the profession and what
motivates you each day?



C O N S U L T A N C Y  P R O T O C O L  P R E P A R A T I O N

Frame the question around the
heart of your issue.

Why is it important?
What would we see?

What do you hope changes?

Is it important? 
Can you control it? 

Are you willing to work on it?

Is the question important to my practice?
Is the question important to student learning?

Is is important to others in my role?

T H I N K  A B O U T  Y O U R

D I L E M M A

R E F L E C T I V E  W R I T I N G

O N  Y O U R  D I L E M M A

F R A M E  A  F O C U S

Q U E S T I O N

C R I T I Q U E  Y O U R

F O C U S  Q U E S T I O N



C O N S U L T A N C Y  P R O T O C O L  P R A C T I C E

Consultancy team asks probing
questions

5-10 Minutes

Consultancy team asks clarifying
questions
5 Minutes

Share your dilemma with the
consultancy team

5-10 Minutes

P R E S E N T I N G  Y O U R

D I L E M M A

C L A R I F Y I N G

Q U E S T I O N S
P R O B I N G  Q U E S T I O N S G R O U P  D I S C U S S I O N

Consultancy team discusses the
dilemma

5-10 Minutes



S H A R I N G  O U T
Share with the team what you have
learned from your session and what
you will commit to moving forward.



C L O S I N G
R E F L E C T I O N S  &  L E A R N I N G

What is your takeaway from today?
What conversations can you have as a result of today's collaboration?


