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THINK OF AN INDIVIDUAL WHQO
MADE A SIGNIFICANT DIFFERENGE IN
YOUR LIFE. WHAT QUALITIES DID
HE/SHE POSSESS THAT MADE AN

IMPACT ON YOU?

Leadership Reflection
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Leadership happens anytime we
influence the thinking, behavior, or
development of another person.

Blanchard, Hodges, & Hendry

THE HEART OF LEADERSHIP



Leadership Paradigms

Managerial

Leadership comes
from the need to
NEREEER)[E
operations of the
organization.

Strategic

Leadership is driven
by developing
concrete plans of
action and ensuring
follow through.

Relational

Leadership is driven
by building and
promulgating deep
relationships.

Visionary

Leadershipis
focused on long-
term goals and
aspirations.



SHARE YOUR "TYPIGAL" DAILY
SCHEDULE AND AGTIVITIES AS AN
ASSISTANT PRINGIPAL.

Leadership Reflection



Roles of the Assistant Principal

® MANAGERIAL

Completing actions to ensure the effective
function of the school.

® |[NSTRUCTIONAL LEADERSHIP

Observing, gathering data, facilitating
feedback, and developing high-quality staff.

® RELATIONSHIP BUILDING

Demonstrating empathy, promoting service,
and being active in the school community.

® COMMUNICATION

Providing follow through and timely
communication in an appropriate manner.
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ASSISTANT PRINGIPAL FIELD GUIDE

In every action a leader takes, there
iS an opportunity to influence and
develop individuals for their own
betterment and growth.

Jared C. Wastler
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Organization

How do you
organize and keep

track of your day?

Time

How do you balance
your day so that you
are more than a job?

Wellness

How do you take
care of yourself and
those around you?




WHERE DO YOU GO WHEN YOU NEED
AN ANSWER OR SOMEONE TG
SIMPLY LISTEN?

Leadership Reflection
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TYPICAL “°
POSITIONS IN

A SCHOOL :
BUILDING
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PROFESSIONAL GROWTH
OPPORTUNITIES
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OVER THE NEXT FIVE MINUTES, YOU
WILL SHARE, CRY, LAUGH, AND
GROW TOGETHER

Leadership Reflection
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Innovation is the art and science of
bringing new ideas to fruition.

IDEO

AHAT IS INNOVATION?



Leading and Innovating Learning

Staying in
Practice

Getting out to
classrooms and
working as a
student and a
teacher.

Managing
Change

Understanding and
navigating the
change process to
ensure effective
implementation.

Making it
Visible

Making data visible,
sharing your own
learning, and
modeling rockstar
practices.

Making it
Sustainable

Developing long-
term plans to
ensure fidelity,
adjustment, and
relevance.



WHAT IS SOMETHING HAPPENING IN
YOUR SCHOOL THAT SHOULD BE
SHOUTED FROM THE ROOFTOPS?

Leadership Reflection



PERSONAL
AGTION

PLANNING

What is your leadership paradigm?
|dentify the style that defines you as a leader

What roles do you want to improve upon?

|dentify the category that is your focal area

How are you going to grow and improve?

|dentify actionable commitments you will make



WHAT IS ONE CONVERSATION YOU
CAN START AS A RESULT OF TODAY'S
LEARNING?




CONTACGT
INFORMATION

Jared Wastler

W4 jcwastler@gmail.com

y @jcwastler

D (240) 818-2698
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jaredwastler.com/assistantprincipalfieldguide




SESSION FEEDBACK FORM IN THE APP
R R

K Please rate your experience in this session.

Poor Fair Good Very Good Excellent

« overall value of = — - — N
this session for you. ("' U U - -

e new learning from —~
this session. “ “ - W/ —

* access to tools and

resources that will ~ - 7\ - N
help you and your (') (-) -/ - -
school

Xk Please rate the session leader(s) effectiveness in the following areas.

Poor Fair Good Very Good Excellent
 presentation skills ® { () (J ()
* engagement and - i i _ o
interactivity of t;_/' '.;._/' k_/ k_/ K_x
learning activities
e presented content E . . = .
aligned with the . - * L/ -

session description

« Save the final five minutes of your session for completing the session
feedback form




SAVE
The DATE

2020 NASSP
National
Principals Conference
July 7-9, 2020
National Harbor, MD



