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OBJECTIVES

define qualities of 
an effective 
digital leader
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discuss the reasons 
for “no”

share strategies 
for getting to “yes”
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What does it mean 

to be an effective 

digital leader?

http://www.national.ca/library/images/d02bfad2-32ae-49ef-9466-f07fa59bf8c0.jpg

http://www.national.ca/library/images/d02bfad2-32ae-49ef-9466-f07fa59bf8c0.jpg


digital 

leaders…

model effective 
use of technology
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empower others

maintain a focus on 
learning

communicate the 
“why”
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why no?
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why no?
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there is a fear of 
the unknown

resources are seen 
as monetary

control is a 
powerful crutch
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why no?
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we have not 
successfully modeled

we have not 
addressed capacity

we have not 
properly provided 
a “why”
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strategies for 

getting to yes
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Start with why
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ask questions
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have a plan
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have a plan
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vision

clear steps

means of 
assessment

safeguards
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focus on the learning, 
not the tool
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realize the no may be 

about you and not 

the idea
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questions

http://www.national.ca/library/images/d02bfad2-32ae-49ef-9466-f07fa59bf8c0.jpg

http://www.national.ca/library/images/d02bfad2-32ae-49ef-9466-f07fa59bf8c0.jpg

